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DRCCC CHARTER 

 

Background and Purpose 

Big Island Mining Pty Ltd, a wholly owned subsidiary of Cortona Resources Limited, has been approved 

to establish a Community Consultative Committee for the Dargues Reef Gold Mine in Majors Creek 

NSW. The Dargues Reef Community Consultative Committee (DRCCC) will be a key mechanism for the 

Company to engage and liaise with the local community, the Council and other stakeholders so that all 

views are heard. 

This will be achieved through consultation on issues of importance to the community in relation 
to the Company’s performance and future planned activities so that the community and the 
Company can work together in an open and mutually respectful manner. 

The DRCCC will consult with local communities and communicate their views to the Company. It will also 

consider how best to disseminate information to the community and advise on the best ways of 

engaging wider community input into the committee’s discussions. 

It is intended that the DRCCC will conform to the guidelines for establishing and operating community 

consultative committees for mining projects prepared by the New South Wales Department of Planning 

and Infrastructure. 

The following summary is not intended to encompass all operating aspects of the committee. It provides 

an overview of the main functions of the committee and to provide people with an opportunity to 

assess the role of a representative should they wish to nominate. Arrangements for the scheduling and 

agenda setting for the committee will be agreed to at the first meeting. 
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The a ims of  the DRCCC 

 To create a forum for discussion and exchange of 

information on topics related to the mine. 

 To act as a communication link between the Company, 

the community, interest groups and stakeholders in 

general. 

 To work together towards outcomes of benefit to the 

mine, immediate neighbours and the local and regional 

community 

Terms of  Reference  

Under the terms set by the NSW Department of Planning and 

Infrastructure, the Committee provides a forum to: 

1. Establish good working relationships between the 

Company, the community and other stakeholders in 

the relation to the mine; 

2. Review information of mining operations, the 

environmental performance of the mine and progress 

in the implementing the project approval; 

3. Comment on the mine’s environmental performance, 

discuss community concerns and oversee the 

resolution of community complaints;  

4. Provide advice on how best to communicate relevant 

information on the mine and its environmental 

performance to the broader community; and  

5. Work together towards outcomes of benefit to the 

mine, immediate neighbours and the local and regional 

community. 

The Ro le of  the DRCCC 

The DRCCC will meet regularly to provide community input 

to the mine and: 

 Consider and comment on a range of information that 
will be presented to the DRCCC in relation to the mine. 

 Advise the Company about current and emerging issues 
relating to the mine from the community’s perspective. 

 Identify, communicate, represent and consider the 
broad range of needs and interests of the local 
community and other stakeholders affected by the 
mine. 

 Assist the Company in keeping the local community and 
key interest groups informed about the mine by 
disseminating information via existing community 
networks. 

 

The role of the DRCCC is consultative (rather than decision-

making) and all input from the group will be carefully 

considered. The Company will consider this community input 

in light of the overall strategic objectives for the mine, as well 

as statutory and other government policy requirements. In 

line with the general scope outlined above, the following 

summarises the main functions of the DRCCC: 

Membersh ip  and Meet ings  

The membership of the committee shall comprise: 

 An independent chairperson (to be approved by the 
Director General of the Department of Planning and 
Infrastructure). Peter Gordon has been appointed to this 
position. 

 Representatives of the local community, environmental 
organisations or other interest groups. It is considered 
preferable to have members from each of the 
communities of Majors Creek, Araluen and Braidwood. 
All appointments are approved by the Director General 
of the Department of Planning and Infrastructure. The 
community representatives are: Catherine Harrison, 
David Lever, Jackie French, Belinda Royds, Dr Christine 
Wright and Bill Waterhouse.  

 One representative (each) of the local councils to be 
nominated. Councilor Pete Harrison has been 
nominated by Palerang Council. The Eurobodalla Council 
nominated Warren Sharpe.  

 Two or three representatives of the Company, including 
the person with direct managerial responsibility for 
environmental management at the mine, to be 
nominated by the Company. 

 Each member will have the option of a nominated proxy 
to attend meetings in the member’s absence. 

 All members shall be required to declare pecuniary or 
other interests. 

 Meetings shall be restricted to members, or in their 
absence their proxy. Guest speakers or observers may 
be invited by the chairperson. 

 

The Committee will determine the frequency of meetings. 

The Guidelines suggest meetings are held every three 

months during the construction of the mine and for the first 

two years following commencement of mining operations. 

At least four weeks’ notice must be given to all members. 

Meetings should be held at a time and place generally 

convenient to the committee. The Company will organise the 

facilities for meetings. 
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Membersh ip  and Meet ings  (con t . )  

An agenda for meetings is suggested in the Guidelines. The 

committee may combine its regular inspections of the mine’s 

operations with its meetings. 

Minutes are to be kept of all meetings and, once endorsed by 

the chairperson, made publicly available on the Company’s 

website. 

Funding from the Company may be available to develop skills 

necessary to achieve the purposes of the committee. 

Respons ib i l i t ies  of  the Company  

 To work within the framework of the Charter for the 
DRCCC. 

 Provide the committee with timely, accurate and 
comprehensive reports on the mine’s operations and 
performance on its environmental management and 
community relations. 

 Ensure representatives are provided with adequate 
information and technical support to enable them to 
contribute to discussions relating to the operations. This 
information to include the mining operations plan and 
any other management plans; results of environmental 
monitoring; annual environmental management 
reports; reports on community concerns or complaints 
and company responses. 

 Pass on the advice and issues raised by the DRCCC to 
relevant project personnel, and provide feedback on 
how advice provided by the committee has been 
actioned. 

 Respond within agreed timeframes to requests for 
information, questions or advice the committee may 
provide concerning the mine’s environmental 
performance or community relations. 

 Organise regular inspections of the mine for the 
committee. 

 The Chairperson will be responsible for compiling 
agendas for meetings. However, members may 
nominate issues for discussion at any meeting. These 
will be considered for inclusion on the agenda for the 
following meeting. 

 Notes from meetings and any actions and 
responsibilities arising from discussions will be 
documented and distributed to members within two 
weeks of each meeting. 

Respons ib i l i t ies  of  Members of  the DRCCC 

 To work within the framework of the Charter for the 
DRCCC. 

 Recognise the wide range of issues that must be 
considered in their deliberations (e.g. road safety, social 
and environmental impacts, Government policy). 

 Consider and respect the views of other DRCCC 
members and those they represent. 

 Provide timely comments and recommendations to the 
Company that accurately represent community opinion. 

 Attend meetings and actively participate in discussions. 

 Canvas and report a broad range of community views 
and issues. 

 Provide feedback from DRCCC meetings to the local 
community, interested groups and businesses. 

 Maintain confidentiality where requested. 

 

The committee may agree to release statements or other 

information to the media or to adopt other approaches to 

public dissemination of information. However, only the 

chairperson may speak publicly on behalf of the committee. 

Individual committee members may make comments to the 

media or in public forums on behalf of themselves or the 

stakeholders that they represent, but not on behalf of the 

committee. 

 


